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Welcome to SYN
1

“SYN is a media organisation run by 
a community of young people that 
provides training and broadcast 
opportunities for young Australians.”



About SYN

SYN Media (Student Youth Network Inc.) was 
formed in 2000 as a result of a merger 
between two youth radio projects: 3TD (an 
AM station run by high school students from 
Thornbury-Darebin Secondary College) and 
SRA (Student Radio Association), the RMIT 
University radio station that also spawned 
3RRR in 1976.

On January 28, 2003 SYN commenced 
broadcasting as a fully licensed community 
broadcaster on 90.7 FM.

Today SYN is a thriving not for profit 
organisation producing media across radio, 
television and digital platforms.

SYN is a cornerstone of the Australian media 
industry providing vital opportunities for 
young people in the community to learn 
media skills and have a voice.

Welcome to our community.
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Our values

SYN is a not for profit and community organisation. 

We live by the following values:

Access: SYN provides open access for all young people to participate in its 
community.

Independence: SYN produces content free from commercial and other external 
pressures.

Participation: SYN supports young people to take charge of media creation, training 
and governance.

Diversity: SYN actively encourages a range of youth perspectives, cultures and 
ideas.

Innovation: SYN celebrates quality, and supports creativity and flexibility in its 
programming and operations.

SYN offers young people aged 12-25 the skills and platforms to 
be creators, not just consumers, of media.

We abide by the Community Broadcasting Codes of Practice. 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How SYN works

You are now a SYN Member!
What does that mean?

When you pay your yearly SYN Membership you become a financial member of the 
organisation. This gives you a vote at the organisation’s Annual General meeting (AGM).

Your vote entitles you to nominate and vote for members on our board of management.

Board of management

The board of management hold the financial and legal responsibility for SYN. They meet 
monthly to provide strategic direction, advice and governance for the organisation. To 
achieve the organisation’s goals the board of directors hire a General Manager to manage 
the operational business of the organisation.

Staff

The General Manager hires support staff to carry out the aims of the organisation. 
Currently the SYN staff includes:

General Manager (Full time)

Education and Training Manager (Full time)

Membership and Administration Coordinator (Full time)

IT Coordinator (Part time)

Accounts Manager (Part time)

Project Coordinators (As needed)

Training Contractors (As needed)

4



Your rights, responsibilities and occupational 
health & safety

As a SYN Member and volunteer you have a set of rights and responsibilities.

You have a right to feel safe in the SYN environment.

You have a responsibility to contribute to a safe space for 
others.

Key points for participating at SYN:

- We encourage a reporting culture. Call 03 9925 4747 during office hours or email 
admin@syn.org.au if you notice anything of risk to physical or mental safety.

- SYN is a drug and alcohol free space.

- No food or drink is to be consumed in our studios.

- In the event of an emergency your safety and the safety of others comes first. Drop 
whatever you are doing and move to safe space first and foremost.

SYN’s OH&S and emergency policies are posted at the House of SYN and in our studios. 
You can access SYN’s full policies and procedures in printed form at the House of SYN 
and on our computer network at:

Share: > Administration > Policies and Procedures

In case of a life threatening emergency reach a safe location FIRST and call 000.

In a non life threatening emergency (broadcast studio not going to air) call the SYN staff 
emergency phone on 0402 620 214.

(Minor technical issues or lack of organisation is NOT an emergency)
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Making radio
2

Audio is a medium full of possibilities. 
It’s all about manipulating sound to engage 
an audience. Radio has been an enduring 
and vital source of community information 
and entertainment since the early 1900s.

SYN Radio is a community radio station 
broadcasting on 90.7 FM, Digital Radio 
and streaming online at syn.org.au
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Radio as a conversation

Radio is a conversational medium. It’s 
about conversations between you and 
your audience.

What kind of a conversation do you 
want to create?

Community Radio is the most diverse 
conversation in the Australian media 
landscape. On SYN you have the 
opportunity to create conversations as 
diverse as you are.

SYN creates two main types of radio:

Music

Curating a strong musical sound for an 
audience and talking about music.

Talks

Radio based around conversation. Talking 
about diverse topics of interest to your 
audience.
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Content

The first thing any piece of media needs is good content.

What are you going to talk about?

You will sound your best when talking about topics you care 
about and that interest you. When you first start making 
radio, it’s a good idea to start with things you already have a 
passion or interest in.

Music

For music shows your music is your content. A well crafted 
music playlist flows well and creates an engaging soundscape 
for the listener. You need to give them a reason to choose you 
over their mp3 player. A good music broadcaster does their 
research, shows their passion and knows their music.

Talks

For talks shows your content can be almost anything. SYN 
has covered everything from arts, sports, relationships, 
current affairs, comedy and science to name a few.

Good content is well researched, well planned and well 
prepared. Do your research and know your topic.

Good radio is rarely thought up on-the-spot. Even the most 
casual sounding radio has usually been meticulously planned.

Definition of content:

“Something that is to 
be expressed 
through some 
medium, as speech, 
writing, or any of 
various art”

Dictionary.com
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Task: Listen to some radio.
Take yourself out of your comfort zone and listen to some 
radio you normally wouldn’t. Think about what they’re talking 
about and how they’re presenting it.



Name: The Naughty Rude Show

Programming type: Talks

Topic: Sex and relationships

Audience: Young people 12-25 seeking information and 
advice on sex and relationships.

The Naughty Rude Show is one of SYN’s flagship shows. The 
program discusses sex and relationships for a youth 
audience.

The show’s content is the stories, knowledge and advice of its  
hosts and guests. Strong research is a vital part of the show 
as young people all across Melbourne rely on the program to 
provide them with accessible information about sexual and 
emotional health.

Content example

9



Basic content

A conversation between hosts about a current topic in the news. Presenting the basic 
facts to the audience with minimal comment.

Good content

A conversation between hosts about a current topic in the news interspersed with audio 
grabs of opinions on the street (known as “vox pops”).

Excellent content

A conversation between hosts about a current topic in the news including an interview 
with a key person or expert involved in the story, “vox pops” from people on the street 
about the topic and a question posed to the audience for feedback and discussion.

Content comes in many forms. Excellent content is dynamic, engaging and makes the 
audience feel included in the conversation. Always remember your audience and why your 
content is worth their time
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Task

Decide on a topic of conversation you can turn into a 2-3 minute radio segment. 
Answer the following questions:

What is the content of our discussion?

Who is our audience?

Why is this content relevant to them?



Radio Presentation

Now that you have some ideas for what to 
talk about let’s go through some of the basics 
of presenting your ideas. There are some 
standard structures of a radio program you’ll 
need to learn.

Introduction

The introduction is your first impression to 
the listener. It’s your best opportunity to hook 
them in and keep them listening. A good 
introduction sets the tone for your show and 
teases the listener - enticing them to stay 
tuned because your content is going to be so 
good!

IDs

IDs are your identifiers. They identify the 
presenter, the radio station and the program.

“Good evening, I’m Greg Brown[Personal ID] 
and you’re listening to The Fun Show[Show 
ID] on SYN Radio[Station ID]”

It might sound repetitive to you, but you 
must do your IDs every time you talk.

Segments

Your show is broken up into “segments” - 
each segment is a different topic or piece of 
content. Segments can be:

Talk break - This is the opportunity for you to 
speak directly to the listener. Tell them why 
the track you just played is so great. Share a 
story. Inform your audience. Teach them 
something new.

Interview - Interviews allow you to share 
someone else’s story or get an expert 
opinion. Interviews are a great way to share 
perspectives outside of your own and a 
common element of good radio shows.

Package - A package is a pre-recorded piece 
of audio that incorporates a variety of 
elements. It might include a mix of voice over, 
interviews, music and vox pops.

Front/Backannounce

Out of respect for the music you must 
announce all of the songs you’ve just played. 
Don’t make listeners wait too long to hear 
the name of that awesome song. 
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“But I don’t have a radio voice”

The great thing about community radio is that our listeners 
tune in to hear real people with real voices. You aren’t 
expected to sound like what you might hear on commercial 
radio or the ABC.

The most important thing is that you relax and be yourself.

With practice you will “find your voice”. The best way to 
improve your radio presentation is to record your work and 
listen back on a regular basis. It might feel weird at first, but 
after a while you’ll learn to love it. We promise.

A few key tips:

- Warm up your voice before broadcast. Professional singers 
warm up to protect their voice - good broadcasters should 
too.

- Open your mouth. Mumbling sounds terrible - try to 
articulate your words as clearly as possible.

- Slow down. Broadcasting isn’t a race. Give yourself enough 
time to breathe and pause where necessary.

- If you make a mistake don’t draw attention to it. Unless 
you’ve made a major factual error - don’t apologise. It’s 
unnecessary and most listeners probably didn’t even notice

- Plan for things not to go to plan. A good presenter is 
adaptable and always has a backup plan.

“The best way to 
improve your radio 
presentation is to 
record your work 
and listen back on a 
regular basis”
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- Comes prepared with scripts, research and a running sheet.

- Comes to the studio with plenty of time to relax and get 
settled before broadcast.

- Announces their IDs on a regular basis (Name, show name 
and station name) and signposts upcoming content.

- Provides the listener with context and doesn’t assume 
knowledge.

- Is confident and speaks clearly as though having a 
conversation with the listener.

- Enjoys their time in the studio and makes the listener feel 
included in their enjoyment.

- Makes the occasional mistake, but doesn’t get fazed.

Good presenter

13



- Shows up to the studio late, without research and 
unprepared.

- Mumbles their words and speaks too fast.

- Is self deprecating and makes in jokes the listener doesn’t 
understand.

- Talks about topics without providing context for the listener, 
making them feel excluded.

- Makes a mistake and references it multiple times across a 
program.

- Forgets to tell listeners their name, the name of their show or 
the name of the station (IDs)

Bad presenter
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A short guide to radio interviews

Interviewing is an important skill for any broadcaster.

Interviews usually occur for one or more of the following 
reasons:

- Promotion of an artist/event or new release book/album/film

- Consultation with an expert (A plague of toads has taken 
over Melbourne - you talk to a toad expert to find out why)

- To add an outside voice or perspective to the program.

Here are some key steps to a top interview:

Research: Know your interviewee and what it is you’re 
focusing on.

Angle: Work out how you’re going to tackle the conversation. 
You might frame it as an open discussion, or hone in on a 
specific point that you and the audience would find 
particularly interesting.

Preparation: After your research you’ll be armed with your 
extensive knowledge of the interviewee and the topic of the 
conversation. Prepare a script with a written introduction, 4-8 
questions pre-prepared and a written conclusion to the 
interview. This is called an interview brief.

During the interview: Treat it like a conversation. Don’t ask 
your questions like a robot - if they bring up an interesting 
point you think is worth exploring further you don’t have to 
follow your interview brief.

ALL interviews on 
SYN need to be 
booked through the 
Talks Department.

Contact 
talks@syn.org.au if 
you would like to 
book an interview for 
your show.
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Technical operation

Radio is based around sound.

Anyone can achieve great sound with 
some basic technique and practice.

In radio, the person who presses the 
buttons is known as the panel operator. 
Any good radio presenter should have 
basic panel operating technique.

The panel operator’s job is to ensure that 
sound flows smoothly, with minimal 
interruption. A good panel operator 

switches seamlessly between multiple 
sources of audio.

Your tool of choice (pictured above) is the 
panel.

As the panel operator you should be 
focused, attentive and aware in the 
studio environment.

There are a few basics tips that will serve 
you well in any studio environment.
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Monitoring

The panel operator must always be 
monitoring the sound. There are two main 
ways to do this:

Headphones

You should ALWAYS wear headphones in 
the studio. There are no exceptions to this. 
When you start producing radio, it’s a 
good idea to purchase a set of 
headphones that feel comfortable to you. 
Headphones are vital because you need to 
hear your broadcast.

Levels

Levels are a visual representation of your 
sound. A good panel operator listens AND 
watches the sound they are producing.

There is one key rule with watching levels: 
Red is bad.

Too much red means your broadcast is 
distorting. Distortion happens when the 
sound is too loud for the equipment to 
handle. It’s like turning up the car speakers 
too loud. It sounds bad!

Two rules for every panel operator:

1) ALWAYS wear headphones.

2) ALWAYS watch your levels.

Mixing

“But how do I control the sound?”

You control the sound by mixing.

Mixing is done with the faders.

Each fader controls a different source of 
sound. The higher you place a fader, the 
louder that source of sound is - the lower 
you place a fader, the quieter that source 
of sound is.
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There are a few key sources of sound that 
almost every radio station relies upon.

Microphones

Microphones are the key tool of radio 
production. They allow the listener to hear 
your voice.

You MUST be close to the microphone and 
directly in front. A good distance from the 
microphone is the length of your palm.

CDs

CDs still provide one of the most reliable 
ways to broadcast music. CDs are still 
heavily used in the SYN studio.

If you are burning CDs for broadcast you 
should burn them at slow speeds and 
ensure your audio is high quality audio.

Computer

Radio stations use what is called “playout” 
software. Playout software is used to play 
theme music, sponsorship 
announcements, IDs and preprepared 
material for broadcast. The software that 
SYN uses is called Flywire.

Telephone

Interviews are a common part of most 
radio stations. Unfortunately guests can’t 
always join you in the studio. This is where 
the telephone comes into play.

SYN does not do talkback.

Auxiliary (AUX)

The auxiliary allows you to play sound 
from an external device (an iPod, laptop, 
etc). The auxiliary input is discouraged. 
Your personal equipment is usually not 
designed for broadcast. Only use if 
absolutely necessary.

Other sources

Other sources may be introduced from 
time to time. Many radio stations cross to 
a satellite service or outside broadcasting 
equipment. Don’t use a piece of 
equipment you don’t understand.
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Panelling technique

“Banish the studio”

The studio should not exist in the mind of the listener. It 
should sound like the presenter of the show is sitting next to 
the listener having a conversation. “Banish the studio” means 
to eliminate all unnecessary sound in studio - banging the 
desks, ruffling papers, etc.

Eliminate “dead air”

“Dead air” is when there is an extended period of silence on 
the radio station. This is to be avoided at all costs. If silence 
goes for too long our “back up CD” will start playing from our 
transmitter. This costs SYN money and sounds terrible.

“The studio should 
not exist in the mind 
of the listener”
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Always think ahead

You should have the next source of sound ready to play well before you need it. Panel 
operation is about good planning and forward thinking. You should always have a running 
sheet and clear scripts for your program.

Always prepare a backup

Anything can go wrong. Always prepare a backup in case they do. This may be another 
CD or a sponsorship announcement lined up on the computer.

“Cueing”

“Cueing” is the process of listening/previewing a source of sound before it goes to air. This 
is important to ensure you have prepared the correct song/know what the start of a song 
sounds like.

SYN panelling technique

In order to eliminate dead air SYN volunteers use the following technique when operating 
microphones:

[Approximately 1 minute before song ends]

1) Bring faders up for appropriate microphones - Do NOT turn on.

2) Announce “MICS ON” to all present in studio and press the “ON” buttons while music is 
still loud and prominent.

3) Start talking as the music reaches its natural fade/cut OR gently bring the “CD” fader 
down as you begin to talk.

4) Talk as necessary - once talking is complete turn on your next source.

5) Listen and watch to ensure your next source has played correctly.

6) Turn off your microphones and announce “MICS OFF” to all present in studio.

20



From time to time you will need to use the studios to make pre 
recorded content. This is the stuff you can’t do live. It might be 
an interview with a guest who couldn’t speak to you during your 
show or you might be producing a package - a piece of edited 
audio that brings together a wide range of sound sources.

The program we use at SYN is called Adobe Audition. Adobe 
Audition records sound into what is called a “waveform” (pictured 
above) - a visual representation of sound.

Once you have recorded a waveform you can cut, copy and paste 
sound similar to how you might edit words in a document.

If you want to record sound at home you can download the free 
program Audacity on PC, Mac and Linux.

Basic audio 
recording and 
editing
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Basic audio settings

When you open a new file Adobe Audition will 
ask you for 3 settings:

Sample rate: 44100 is CD quality sound. 
This is appropriate for most broadcast 
purposes.

Channels:

Mono = Only voice.

Stereo = Music or mix of voice and music.

Resolution: We use 16-bit.

For the highest quality (uncompressed) you 
should save your audio as Windows PCM 
WAVE files (.wav)

For compressed files (smaller files) we use 
MPEG Audio Layer 3 (More commonly known 
as .mp3)

You’ll see lots of different options for saving 
your audio files. For basic audio editing you 
should only need:

Windows PCM (.wav) or mp3PRO (.mp3)

Check VERY carefully you have not saved as 
another file format. Some file types are 
inaudible and cannot be fixed after saving.

When you first start basic editing you will only 
need the “Edit View”. The edit view allows 
you to edit one source of sound at a time. 
“Multitrack View” allows you to edit 
multiple sources of sound together.
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Playout software - Flywire

Flywire is SYN’s playout software. This software allows you to play prerecorded audio on 
your broadcast.

The main uses for Flywire are:

Playing “Show Media” - Your show’s theme music, IDs, stings, etc

Playing “Station Media” - IDs and promos for the station. These are useful to play in 
between songs to remind the listeners which station they are listening to.

Playing “Sponsorship Announcements” - These help pay for SYN’s costs. These MUST be 
played when scheduled.

And AutoDJ - AutoDJ is used when broadcasters are not able to be in the studio. It plays 
music until the next broadcaster comes in. You can switch into AutoDJ in the top left:

It will populate a continuous 
playlist of music and you can 
click play down the bottom left.
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Planning and preparing a radio program

Good radio takes planning and 
preparation. True masters of radio plan 
meticulously, but make it sound seamless, 
casual and easy.

You should never enter a studio without a 
running sheet and basic scripts.

Your running sheet and scripts are like 
your road map. Even if you know the way, 
they’re useful to have just in case you get 
lost along the way.

When planning a radio show, you should 
plan so that anyone would be able to pick 
up the show and do it for you.

If you came down with a last minute illness 
a fellow broadcaster should be able to 
pick up your running sheet, scripts and 
CDs and do a stellar job of your show.

Planning and preparation is often the 
difference between good radio and 
excellent radio.
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Timing

It’s a common courtesy to your fellow 
broadcasters to start and finish your 
program on time. The easiest way to 
achieve this is to plan your music and 
segments well before you enter the studio.

You should always finish your program 
with a music track of at least 3 minutes 
minimum to allow the next broadcasters 
time to settle into the studio. You should 
time the track to finish at your program 
end time.

A good broadcaster is able to adjust to 
changing circumstances. If a segment 
goes longer or shorter than you expect, 
adapt by playing a shorter/longer song 
instead or making adjustments to the 
running sheet.

Music

Plan your music before broadcast. SYN is 
legally required to play 25% Australian 
music. Our official target is 40% Australian 
music, with half of that local Melbourne 
music.

You can easily find new Australian music 
on the Music Department’s Sweet 16. The 
Music Department makes new music 
available each week on the SYN servers.

Scripting

Scripting varies depending on the type of 
program you are presenting.

In a light, conversational program you 
should script basic introductions and 
outros and at minimum have dot points to 
lead your discussion.

In a current affairs program you will likely 
need to tightly script each word to ensure 
accuracy and clarity.

Your script should be in large, 
clear fonts and use 

bolding, italics or underlining when 
emphasis is necessary.

Spell out hard to say words as they sound 
(phonetically) instead of how they are 
spelt.

Don’t write like you are writing an essay. 
Write for your ears.

The best way to test a script is to read it 
out aloud. If your sentences don’t roll off 
the tongue naturally, you need to rescript.

Practice and revision is the key.
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Media Law and Ethics
3

“In seeking truth you have 
to get both sides of a 
story”

– Walter Cronkite



Media Law

Broadcasting is a great privilege and 
opportunity for anyone involved. 
Broadcast carries with it a great power to 
influence our society and community.

It’s this power that makes it imperative that 
we act responsibly when accessing a 
broadcast medium.

SYN Radio broadcasts on a Community 
Broadcasting license. With a Community 
Broadcasting license comes a number of 
responsibilities we have to follow.

This license is awarded by the Australian 
Communications and Media Authority 
(ACMA) who regulate the broadcast 
industry.

Ours is a “Youth” license. This means that 
SYN must demonstrate that it actively 
represents and makes content by and for 
young people.

This is why SYN restricts participation to 
those under the age of 26.
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The Community Broadcasting Codes of Practice

The Community Broadcasting Codes of Practice is the document that the ACMA uses to 
ensure Community Broadcasters are acting within the law. If we do not follow these codes 
the ACMA may apply penalties including significant fines or in the worst case scenario 
they may remove our license.

Community Broadcasters are united by six guiding principles. We will work to:

Promote harmony and diversity and contribute to an inclusive, cohesive and culturally-
diverse Australian community

Pursue the principles of democracy, access and equity, especially for people and issues 
not adequately represented in other media

Enhance the diversity of programming choices available to the public and present 
programs that expand the variety of viewpoints broadcast in Australia

Demonstrate independence in programming as well as in editorial and management 
decisions

Support and develop local arts and music

Increase community involvement in broadcasting.

SYN is bound by the following in particular:

SYN will not broadcast anything deemed as racist, homophobic or discriminatory on the 
basis of gender, religion, age, nationality or physical/mental stability.

(Words used in a derogatory fashion like “gay”, “retard”, “wog”, etc are NOT acceptable.)

SYN will not incite, encourage or present violence or brutality.

Promote the use of drugs including alcohol, tobacco and illegal drugs.
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Defamation

“To defame is to harm someone’s 
reputation or lead people to ridicule, avoid 
or despise someone”

Defamation is one of the biggest legal 
issues for any media organisation.

Bad cases of defamation can cost media 
organisations millions of dollars. SYN is a 
not for profit organisation - a bad 
defamation case could potentially shut 
SYN down.

You can defame someone on any public 
medium. Television, radio, publication or 
the internet (including social media)

Most defamation is caused through the 
spreading of misinformation or lack of 
proof. Example:

“Joe Bloggs doesn’t wash his hands after 
he goes to the toilet”

This statement might be true, but you can’t 
prove it. If you broadcast this statement 
and it had an impact on Joe’s reputation 
we could be sued for defamation.

Who is responsible?

All parties involved are considered 
responsible. This can be:

- You for making the comment or allowing 
someone else’s comment to go to air.

- Guests who you’ve invited to comment.

- SYN as an organisation.

But we are telling the truth!

You have to be able to prove it in a court of 
law. A rumour you heard from a friend is 
not good enough.

But we were just trying to be funny!

It MUST be obvious to the audience that it 
is satire. Your intention is irrelevant - what 
matters is how the audience perceives it.

But it is just my opinion!

“Fair comment” allows you to say or write 
what you like IF:

- The comments are identified as your 
honest opinion.

- It is an opinion a reasonable member of 
the community could also hold.

- The comments are relevant and in the 
public interest.

- It is based on true facts and the facts are 
included within your opinion.
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Contempt of court

You cannot broadcast comments that could influence a court case.

You must assume innocence until proven guilty whenever talking about crimes or 
suspected crimes. Guilt can only be proven by a court.

Example:

WRONG:

“Joe Bloggs murdered his wife this weekend. Police have taken him into custody for 
questioning”

BETTER:

“It has been alleged that Joe Bloggs killed his wife this weekend. Police have taken him 
into custody for questioning”

Using the words “accused” or “alleged” is not necessarily a defense from contempt of 
court. You may only report on police proceedings and you may not introduce evidence into 
the public sphere or talk about a defendant’s past criminal record.

Why is this important?

You could face potential jail time if found in contempt of court. In the worst case 
scenario a judge may decide that what you broadcast had too much influence on the case 
and let the person who committed the crime go free.

Be particularly careful reporting anything you have read from the internet. Wherever 
possible get your information directly from the police/the courts and don’t assume the 
mainstream media have followed these guidelines. We can still get in trouble for re-
reporting misinformation from the mainstream media.

Ask yourself: Could this information affect a court case in any way?
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Plagiarism, copyright and the SYN brand

In Australia you automatically receive copyright for your original work. You do not need to 
register your original work to be protected by copyright law.

Copyright law is mostly about respect. Respect for you, respect for SYN and respect for 
other people’s work. You must obtain permission before using someone else’s work or for 
using any SYN intellectual or physical property for non SYN purposes.

However there are some things you don’t need permission to use on radio:

- Commercial music - SYN pays a license each year to be able to play commercial music. 
“Commercial music” is defined as any music that is public and legally obtainable.

- Professional sound effects - treated the same as commercial music.

- Film or audio grabs to illustrate a review or story (Make sure you credit the source).

- Original material from other sources such as the net, newspapers or magazines.

(You CANNOT use these online - we are only covered for our broadcast)

You MUST have permission for:

- Film grabs if it’s not for a review.

- Song parodies.

- Unreleased musical material.

NEVER copy other people’s work directly for use on SYN platforms. Plagiarism is a very 
serious breach of another person’s copyright. You can quote people or rephrase their 
ideas into your own words, but under no circumstances should you copy.

Material produced using SYN’s equipment and resources is owned by SYN and for non-
commercial purposes only. If you wish to use anything for a commercial purpose you must 
get the permission of SYN management.
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Sponsorship and advertising

SYN is a not for profit organisation operating under a Community Broadcasting license.

Advertising is strictly prohibited on SYN Radio.

Instead, SYN is able to sell “sponsorship” with some strict rules:

- SYN may broadcast no more than 5 minutes of sponsorship per hour.

- Sponsors must be clearly identified in the sponsorship announcement.

Because of the ban on advertising, presenters on Community Radio have to be especially 
careful about not accidentally advertising or promoting a particular service or product.

Only SYN management may coordinate sponsorship. Even if no money changes 
hands we can still be found in breach of the advertising ban.

The key way to avoid this is to:

- Provide balance in your content or reporting. Don’t focus too much one product, 
company or service.

- Don’t mention prices or points of sale. Example: It’s fine to say a video game has been 
released, but don’t direct people specifically towards a store or talk about their prices.

- Post the information on your show’s page on our website. Our website doesn’t have the 
same restrictions, so you can refer people to our site instead.

You should declare any commercial conflicts of interest to SYN staff.

Example: You want to host a football show, but you work for your Uncle’s football 
merchandise shop.

Being not for profit is an important part of our identity and operations. We don’t want to be 
perceived as motivated by commercial interests.
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Media ethics

Media ethics are the values you promote and follow when you 
broadcast. They might not be prescribed in the law, but they 
are part of your responsibility as a broadcaster.

You are making an ethical choice every time you go to air. You 
should always consider the impact your content may have on 
the audience. A few ethical considerations:

Is your program content appropriate for the time slot and 
potential audience?

Is your content balanced or fair?

Are you influencing or informing your audience?

Could your content negatively affect the audience?

“You should always 
consider the impact 
your content may 
have on the 
audience”
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Mental health

Broadcasters have an ethical responsibility 
to look after the mental health of their 
audience. It is an ethical standard of the 
media to provide information about mental 
health services whenever content could 
have a negative impact on the audience.

If you ever reference mental health 
conditions or suicide you MUST read out 
mental health services.

Some key services include:

Lifeline - http://lifeline.org.au

13 11 14

Kids Help Line - http://kidshelpline.com.au

1800 55 1800

Beyond Blue - http://beyondblue.org.au

1300 22 4636

If you are ever concerned about the 
potential impact your content may have on 
the audience contact SYN staff who can 
assist.

Appropriateness of content

Is your content appropriate for the 
potential audience listening?

For example: A parent is likely to be 
picking up their young child from school at 
3-4pm in the afternoon. Would you play a 
song with heavy swearing or adult themes 
during this time?

If you ever play music or present content 
with adult themes you must provide the 
listener with a warning beforehand.

Balance/Fairness

Is your content balanced/fair?

If you’re talking about a potentially 
controversial topic are you providing a 
diversity of opinions? Are you being fair to 
the opposing viewpoint?

Sometimes “balance” can be skewed as 
well. 95% of doctors might agree on an 
appropriate treatment - should the 5% of 
doctors who disagree receive 50% of your 
airtime or 5%?
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Creating a radio 
program

4



Creating a radio program

Community Broadcasting allows you a lot 
of creativity to experiment and create the 
radio programs and content that you want 
to.

A good radio program:

- Knows its mission

- Knows its audience

- Owns its topic

- Sets a tone

SYN operates two main program types:

Flagship program

A flagship program is a permanent fixture 
in the SYN program grid. It has a 
predetermined topic and audience in mind.

Seasonal program

A seasonal program can be a program 
about any topic that runs for a 10-12 week 
season. Can only run 2 seasons max.

36



Know your mission

What do you want your program to 
achieve?

Example: The Science Show

“Our mission is to make young people 
more informed about science”

Know your audience

Who do you want your audience to be?

Example: The Naughty Rude Show

“Our audience is young people aged 12-25 
who are curious about sex and 
relationships, but who don’t know where 
to get advice or information from”

Owning your topic

Do your research.

You should know your topic back to front 
before you enter the studio. Your audience 
are relying on you to give them reliable 
information.

Example: The Video Game Hour

“I read gaming blogs each week to make 
sure I know all the latest releases and any 
big news in the video game industry”

Setting your tone

How do you want your audience to feel 
when they tune into your show?

Example: Panorama

“Panorama is a news and current affairs 
show. We want to be treated as serious 
journalists so the tone of our program is 
authoritative and professional”

Sustainability

Is your program sustainable? Can you 
possibly think of 10-12 weeks of content/
topics to talk about?

Map out and plan your topics over a 
season - if you don’t have enough to talk 
about consider broadening the scope of 
your program.

Show your passion

The best radio makers are passionate 
about their content. They care about what 
they are producing and why they are 
producing it. Your passion will shine 
through in your voice and in the quality of 
your content.
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Applying for a show or department on SYN

When you receive your membership number log in to:

http://members.syn.org.au

From this site you can:

- Apply for your own seasonal show

- Apply and find contact details for our flagship shows.

- Book a graveyard shift (2am-6am slots are open for any 
trained SYN member) or Catapult shift (Various)

- Find up to date contact details for SYN staff and key 
volunteers.

- Find lots of useful information and FAQ

Application tip:

Don’t apply for “The Matt 
and Davey Show” or “The 
Bec and Kate Show”

Be more original than that! 
General banter shows 
without a focus are 
frowned upon.
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Creating a cross platform presence

You are not just producing a radio show.

You are producing audio content that has 
a huge potential audience on radio and 
online.

http://www.syn.org.au allows you to create 
a dedicated page for your program to 
create podcasts, videos, blogs, photos 
and more.

Your show will be much stronger and 
powerful with a good online presence.

At a minimum all shows are expected to:

- Post playlists of the music played on 
each program or the main topics 
discussed.

- Post program images to represent your 
show.

We recommend posting regular podcasts.

You can find website tutorials at http://
www.syn.org.au/resources
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Using social media

Social networks can be a great way to 
promote your programs, but they’re not 
just promotional tools. Social media can 
be a vital part of your engagement with 
your audience.

There are a few things you can do to make 
the most of them:

- Don’t put “SYN” in the title of your social 
media page. You should tag SYN 
separately.

Example: “The Science Show”

Twitter: “At 3pm @TheScienceShow 
discusses bugs on @SYNMedia. Tune in 
online http://www.syn.org.au/”

- Don’t use social networks purely as 
promotional tools. Use them to create 
and engage people in conversation all 
week.

Example: “The Naughty Rude Show”

Facebook: “This week we’re discussing 
break ups on The Naughty Rude Show. 
What’s the worst break up story you’ve 
ever heard?”

- Create an experience for your audience 
on multiple platforms.

Example: “The Sports Show”

Before the show: A couple of days before 
broadcast presenter Bob writes a blog 
about the latest championship on “The 
Sports Show” page on SYN.org.au. Bob 
shares the blog post on Facebook and 
Twitter and talks to their fans about the 
championship.

During the show: Bob collects the main 
arguments and talks about them on the 
radio show, encouraging listeners to join 
the conversation live on Twitter with the 
hashtag #TheSportsShow.

After the show: Bob edits the segment, 
puts the podcast on SYN.org.au and 
shares it on Facebook and Twitter. He then 
starts writing next week’s blog post.

You should make it clear that the 
opinions expressed on your social 
media accounts do not represent those 
of SYN.
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What to do from here
5

SYN Media is a diverse organisation filled 
with many opportunities. From here, it’s up 
to you to make the most of it.

You can apply for a seasonal show, join a 
flagship program/department, host a 
Graveyard or Catapult shift to practice 
your skills.

You can continue building your skills by 
checking out our training resources at 
http://www.syn.org.au/resources

Keep an eye on our email Volunteer 
Update for opportunities as they arise and 
come along to some SYN events and meet 
your fellow broadcasters.

Here are some key contacts you may need 
in your time at SYN:

Membership portal:

http://members.syn.org.au

Membership and volunteer enquiries:

admin@syn.org.au

03 9925 4747

Radio show applications and 
programming:

radio@syn.org.au

Training enquiries:

training@syn.org.au

Interview bookings and management:

talks@syn.org.au

Music department:

music@syn.org.au

Online department:

online@syn.org.au
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